Working Well Together — National Steering Group Meeting — 06/04/2022

Action Notes

1.

Welcome and Introductions
Welcome to all members and to guest speakers Jenni Atkins and Mark Ashby from HSE, and
Bill Hill, CEO of Lighthouse Club, the construction industry charity.

Action notes from previous SG meeting (October 2021)

ltem 2— WWT task and finish group with idea of attending UK construction week twice a
year. No volunteers have come forward so have not been able to organise. We will return to
this in the future.

Iltem 3 — confirmed all documents and presentations have been circulated to members.
Item 5 — funding for WWT events, remains working progress.

Iltem 6 — provide Alastair with feedback on how face-to-face events are going. Extremely
useful if this can happen going forward, particularly highlighting any problems encountered
so this can be shared as lessons learned with other regional groups.

Item 7 — keep us informed of any changes to chair/vice chair for regional groups, it really
helps HSE maintain an up-to-date contacts list.

Action: HSE to follow up and confirm arrangements for regional groups to obtain funding
for events. All groups to provide feedback on running face-to-face events.

Some groups have reported difficulties in being able to secure HSE resource to support
events. Alastair explained that HSE’s operational teams are extremely stretched and must
focus their efforts on urgent priority work such as concluding investigations that were placed
on hold during the pandemic. There has also been a big drive to complete outstanding
prosecution work and to achieve proactive inspection targets.

WWT Website — Latest News

Alastair gave an update regarding discussions with the Construction Industry Council (CIC).
CIC have offered to host WWT and CONIAC site on their website. CIC have an active and
well-established H&S committee. CIC are also in the process of completely revising their
website with a good budget, working to a tight time scale (12-week project), looking at June
completion date. The proposal is that CIC would host the CONIAC material and the 4 WGs
that report to CONIAC, plus the asbestos network and WWT. Initial feedback from CIC was
the volume of material was too much, we need to go back with a more concise list of
requirements. It is looking likely we will need to develop a more condensed site which can
then be used to sign post visitors to other locations such as regional group’s Facebook or
linked-in pages. We need to be smart with what we put on the website i.e. we shouldn’t be
duplicating information that can be found on the HSE website.

Action Note: All groups are asked to consider what the web presence should look like and
share their thoughts with Alastair/Joe.

e What are the essential requirements/elements we want for WWT?

e Anyinnovative ideas?

e Ideas for how to make the website more appealing to our target audience.



Mental Health and Wellbeing Update from HSE
Mark Ashby delivered a presentation regarding work-related stress in the construction
industry. Jennie Atkins delivered a presentation on HSE’s Working Minds campaign.

Action: All groups to consider:

(i) What can WWT do to help support the campaign?
(ii) How can HSE help?

Groups invited to contact Jennie directly with suggestions — jennie.atkins@hse.gov.uk

Information on the campaign can be found by following this link -

Working Minds - Work Right to keep Britain safe (campaign.gov.uk)

Presentation from Bill Hill, CEO, Lighthouse — the Construction Industry Charity

Bill introduced himself to the group and delivered a presentation regarding the work of the
charity - why they exist, who they are, what they do. Of particular interest were the
following points:

° Mission: No construction worker or their family should be alone in a crisis.
° For every £1 donated to the organisation, achieves £7 in social value.
° Help inside the hard hat - toolbox talks delivered by lighthouse club mental

health first-aiders willing to support WWT groups at events.

Action: WWT groups who are interested in obtaining support/speakers from Lighthouse
for events should contact Bill directly — bill.hill@lighthouseclub.org

Feedback from HSE’s Health Inspection Campaign 2021
This agenda item was not covered due to lack of time. It was proposed to reconvene a
special meeting to go through the findings from the campaign.

Action: HSE to organise a date and invite members

Regional Round-Up

Ralph Weaver (BHSEA) — gave an update on a mental health awareness event to be held in
the Birmingham area. This will be a face-to-face event delivered at Walsall football club in
the West Midlands on 18" May.

Angela Carney (North-East)— gave an update on white van roadshows that have been
successfully delivered to regional colleges in the NE. Topics covered included dust, PPE, and
safe use of power tools. More events like this are planned given there are 14 colleges in the
NE region. A groundworks SHAD is planned for 15" June and another for temporary works
on 14" September.

AOB

Post Implementation Review (PIR) of the Control of Asbestos Regulations 2012. Alastair
provided an update on progress with the PIR. Originally this was due to be concluded and
published by 6™ April, but now the review will be published in the summer, possibly August.
HSE will be considering the outcomes from the W&P select committee inquiry report into
HSE’s approach to the management of asbestos.



The Select Committee is due to publish a report making recommendations, on 21° April.
HSE has decided to wait and see what is in this report before concluding our PIR of the
Asbestos regulations.

HSE’s Construction Division Work Plan 22-23 is nearing completion, focussing on where
HSE’s focus will be for the coming year. HSE is planning to have 2 major health inspection
initiatives in 2022. The first being the respiratory health campaign from 6™ June through to
15 July. The 2" campaign will target muscular skeletal disorders (MSDs) in construction from
3™ to 28" October. HSE is seeking stakeholder support and engagement to align with these
initiatives. There will be guidance and communications activity to follow.

Trustmark: Home Improvements app update — HSE has been working in partnership with
Trustmark to develop an app to equip customers with the knowledge and information they
need to help them through the selection process for choosing a competent contractor. The
app will include advice on how to get a quality job delivered in the home, to budget, whilst
meeting health and safety requirements. The app should be available in the summer.
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