
  

Meeting of the CONIAC Acting Together Steering Group (SG) 
 

Wednesday 1ST December 2021, 14:00 – 17.00hrs 
Via MS Teams  

Action Notes 
 
 

1) Welcome and introductions  
 
SS explained that SJ was not feeling well today and so will be Chairing in her place 
today. SJ sends her apologies to all ATSG members.  
 
SS explained we will be dropping Agenda Items 3, 5 & 10 pending SJs return.  
 

Sarah Shore 

2) Actions/ Matters arising from previous meeting 2nd June 2021 (paper)  
 
First 3 bullet points from chairs brief still incomplete. Must remain on the actions 
arising from last meeting.  
 
AM- WWT-  Spoken with Cassie, not much point in meeting until SCSSS have had their 
board meeting and we are clearer on what is happening with the website.  
 
Action Points: 

• Share information with industry. RM to share information regarding 
specific illnesses in the industry that require attention. Work related 
factors that are leading to ill health. Liaise with SS for this. Wider 
Communications. – Secretariat  
 

• Produce master list of CONIAC products. – Tim Beaumont  
 

Coordination – CONIAC & CLC Workstream:  
• Provide feedback to SJ to be able to demonstrate what working well 

together looks like in practise. – Tim Beaumont & Joe Mitchell  
 
WWT Update: 

• AM to set up a meeting between SW, SJ and AM to talk through 
updates. Speak with Cassie to sort out SJ calendar. – Alastair Mitchell  

• AM to add getting feedback from groups running virtual events and 
how they are finding this method of working.- Alastair Mitchell  

• TB list of legacy products and to circulate to chairs.- Tim Beaumont  
 
WG Updates  

• TP to ask JM to circulate doing CDM differently material. KPWC.  
• GT share communications plan with JM/TB to circulate. 
• CJ to meet with Peter Caplehorn to discuss building safety liasison 

between CLC and CONIAC.  
 
 

Sarah Shore  



3) CLC Task Force/ BEIS Update  
 

SS explained that from SJs point of view we will update everybody after the fact.  
 
CC – dep busy working with Secretary of state after spending review for next 3 years, 
new minister interested in construction. His background is councillor in westminister 
and management consultant, midlands constituency.  
 
PC – CLC mental wellbeing WG – PC is aware that it is still progressing. Does anybody 
else know where we are on this and feedback? – DR - explained task force set up in 
CLC without discussing with other groups, set up doing the same thing. Would be 
good to see what the ambissions are for both HCLG and many other groups, are they 
tackling different areas? 
 
Action Points: 
 

• Look into coordinating bringing these mental wellbeing groups together or 
in line with each other. – DR & PC.  

 

Sarah Shore/  Carol C 

4) CONIAC Web Presence + WWT Update 
 
AM – Gave reminder/ update to ATSG members as to the initial reasons for this 
project and what we have done thus far. SCSS board been provided with summary of 
our requirements in CONIAC/ WWT & Asbestos Network. Also provided with a MOU + 
PP presentation to show what CONIAC is about. Provided to board meeting 21st Sep. 
Ian Heptonstall presented this to the board along with number of options to discuss. 
Some members had concerns over resourcing over the H&S element and reputational 
risk + quality assurance. Board asked Ian if he could further investigate with CONIAC 
over functionality, learning resources and what resources we can find to take this 
forward. SW and AM had another meeting with Ian 4th Oct to talk through those 
concerns. There was no clear decision either way at the Sep board meeting. Did 
however ask for more time to be discussed at their next board meeting 6th December. 
AM has send documents over to Ian in advance of this CDM 2020 vision, Safety steps, 
asbestos house flyer and some broadly representative outputs of the group so the 
board can get a feel for the quality and output.  
 
SW – The mantra of SCSS is if they do something they do it really well. They are a 
good set up they resource things really well and carefully. Costs within their model 
they are proposing I suspect are overdone. No information yet as to the strategy day 
with board member. I don’t think we could have done anything more than we already 
have.  
 
Plan B explained to ATSG – started some initial steps being prepared. Involves a group 
of industry stakeholders I3P. They are a community of client and supply chain 
organisations working together to deliver collaborative work to the industry. 
Introductory meeting attended by AM to tell them a bit about CONIAC and the WGs. 
They are keen to expand their H&S content and provide a library of resources and 
influences SMEs.  
 
AM delivered update on WWT – 17 regional groups around UK. NE reginonal group 
have been delivering a series of webinars, another planned in Jan 2022. Attendance 
has been very good. Some groups planning face to face events shortly, venues should 
have in place appropriate covid controls for risk management. North and West 
Yorkshire group delivering virtual events covering a variety of topics.  
 
EF – Suggested approaching BRE as they are central in the industry. Regarding CONIAC 
ATSG website. Worthy of consideration.  

Alastair/ Steve Walker  



 
 
Action Points:  
 

• SS to pursue use of FIX radio station in support of WWT communications.  
5) Communications 

 
To be followed up post meeting with SJ.  
 

Sarah Shore 

6)  Working Groups Updates  
• KPWC – PB delivered update.  
• TIH – PC delivered upadate. 
• MRW – TB delivered update in lieue of CJ  
• SSE – JB delivered update.  

 
 

Action Points: 
 

• JM to provide link to Fergus H in relation to TIH update from PC.  
• JB to send JM SSE update to circulate to ATSG members. 

 

Working Group Chairs  

7)  Construction For Consumers Statement 
 
TB delivered brief update regarding the project. We are going to be able to do this, we 
are aiming for an April/July 2022 window for a launch. Things are being signed, money 
has been resolved, project architecture has been set up regarding comms, content 
etc. We need to make sure that all paties involved are comfortable etc.  
 
SB added we are extremely please so far and we have agreed WG structures. Once 
everything is signed and sealed then all systems are go.  
 

Tim Beaumont/ Sue 
Brandrick 

8) Inspection Initiative 
 
SS delivered update – HSE ran a health initiative from 4th – 29th Oct, with a focus on 
respiratory risk. This was a repeat of previous health initiatives, also with a focus on 
respiratory risks in construction, with an aim to continue to learn and build up 
operational intelligence to supportfuture work. We made changes to improve our 
recording using MS forms which was piloted during this initiative and this enables us 
to analyse  the results and outputs much more efficiently.  
 
The headline findings were: We delivered over 1000 inspections to a variety of sites. 
We issued over 200 enforcement notices in relation to the initiative. We had a broad 
range of sites that we visited across the nation. Unsurprisingly and consistent with 
previous work, it looks like the poorer performers are domestic refurbishment, home 
build and some commercial refurbishment. That is all being looked at in more detail 
to produce a final report.  
 
We need to work on how we improve targeting our inspections. We have the F10 
database but we also picked up inspections from local intelligence and concerns to 
identify sites visited during the initiative. We covered COVID and each inspection has 
to have a COVID check to ensure the safety of our own staff and also looking at 
ongoing risk management of COVID in the industry. Wellfare was checked at 100% of 
our visits.  
 
The final results need to be put to HSEs Construction SLT on 14th December. Following 
this we will be looking to provide a report to share externally with stakeholders 
including this meeting.  

Sarah Shore  



 
Action Points: 
 

• JM to circulate link to campaign website to ATSG members.  
 

9) Union Updates 
 
RM delivered UNITE update- Involved in fibromyalgia and long covid. Looking at these 
in several sectors. Looking at improving ventilationand CO2 monitors. Outside of 
COVID we have produced a new mental health guide being circulated on courses. 
Promoting the working minds campaign. General work going on with trade unions, 
TUC items we are looking at are h7S in relation to gender issues, WG around that, WG 
on stress and another on Asbestos. Asbestos within public buildings. Dealing with 22 
other sectors so a lot of what we produce is generic but hopefully helpful.  
 
DS delivered update – Similar to Rob we put evidence into the select committee. Our 
breiefing was used to brief MPs on select committee. Heavily involved in new variants 
on covid. Keeping people up to date with developments. Focus for first half of 2022 is 
stress and mental health. We are already engaged with our industrial organising 
colleagues on this, and are looking to launch a campaign in late Feb/early March 
 
Second half of 2022 the focus is on womens health and safety. Surveying their needs 
and requirements.  
 
Action Points: 
 

• DR to share information with RM and DS regarding womens selection of 
PPE.  

 

Rob Miguel/ Dan Shears   

10) HSE Strategy  
 
SJ will cover this at a later date.  
 

Tim Beaumont/ Sarah 
Shore 

11) New PAS Standards on Competence 
 
TB - Noted that a series of new standards are being developed as part of the Building 
Safety Work.  TB & Gary Mees are represented on some of the committees and on the 
Interim Industry Competence Committee (IICC).  We are aware that the content of the 
standtrads is of great interest to the CONIAC community and we want to agree how 
responses to consultations on the standards will be handled. 
 
After discussion ATSG agreed that individual members should continue to respond as 
representatives of their own networks/organisations.  CONIAC would generally not 
provide an organisational response, unless the ATSG felt it would be appropriate to do 
so. 
 
Action Points: 
 

• JM to circulating PAS standard for principle designer when released for 
consultation 10th December.  

• CONIAC would not necessarily have a response toi the consuilation 
collectively unless the ATSG chairs felt it was appropriate.  

Tim Beaumont 

12) AOB  
 

• Next CONIAN Event: Looking at February/ week 14th Feb/ hybrid option  
• ATSG Stakeholder Engagement 
• HCLG WGs 

Sarah Shore 
 

Peter Crossland 
Joe Mitchell 



• Dates of future 2021 meetings:  
            March 2nd 14:00-17:00 
            June 1st 10:00-13:00 
            September 7th 13:00-16:00 
            December 7th 13:00-16:00 

 
17th Preferred date for SJ – CONIAN: Topic areas to cover: Possibly strategy and 
mental health.  
 
Steve Walker leaving CITB in January 2022. Will be looking at suitable replacements 
for him in the group and substantive WGs. Keep us updated.  
 
Action Points: 
 

• DR offered office in Moorgate for face to face CONIAN event. JM 
• RM Wholegate office available. JM  
• Explore the availability of rooms in Moorgate office. JM  
• ATSG members to reserve 15th, 16th and 17th Feb 2022 for CONIAN event. JM  
• JM to circulate W&P link to ATSG members along with Action Note.  

 
 
 

 
Attendees 
Peter Crosland – (CECA) Chair of Tackling Ill Health WG  
Clive Johnson - (IIRSM) Chair of Managing Risk Well WG 
Steven Hedley - (CIAT) Chair of Supporting Small Employers WG  
Paul Bussey – Deputising - (CIC) Chair of Keeping Pace with Change WG 
Gren Tipper - CCLG, Operations Director  
Daniel Shears – GMB, National Safety Advisor  
Sarah Shore – HSE, Head of Construction Sector & Policy Division - Vice Chair CONIAC 
Alastair Mitchel - Strategy, Planning and Policy Unit, Construction Sector 
Joseph Mitchell - HSE, Strategy, Planning and Policy Unit, Construction Sector 
Tim Beaumont – HSE, Strategy, Planning and Policy Unit, Construction Sector 
Carol Chaffer - BEIS, Head of the Business Facing Department Programme 
Steve Walker – CITB, Head of Training and Development Strategy at CITB 
Rob Miguel - Unite the Union, National Safety Advisor  

 
 
Apologies 
Gary Mees - (CIC) Chair of Keeping Pace with Change WG  
Fergus Harradence – BEIS, Deputy Director Construction  
Sarah Jardine - HSE, Head of Construction Division, Chair CONIAC 
 

 
 


